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Message from Ray Nixon
Welcome to our first
newsletter. Now a half
year into our launch
of Precision Terminal
Logistics (PTL), we see
great things ahead
for our customers, our
employees, and everyone who supports our nationwide
terminal network.
The big news, of course, is the
addition of significant capital resources
from Brown Brothers Harriman Capital
Partners and the availability of rail
operations expertise with Anacostia Rail
Holdings. We have confidence in PTL’s
financial stability and the commitment of
our owners to long-term growth.
I want to recognize the tremendous
dedication and commitment of PTL’s
managers and employees. Even in
challenging times, they have never lost
focus on our key strengths: safety, quality,
honesty, and efficiency.
Safety is a commitment our entire
team maintains 24 hours a day, seven
days a week. Reliability results from PTL’s
strong quality process. Neutrality is
essential as we serve customers and railContinued on Page 2
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News for Customers, Employees & Friends of Precision Terminal Logistics

Terminal Managers Focus on Safety and
Customer Service with a Personal Touch

Many commodities are handled at PTL’s 22 terminals.

PTL Terminal Managers Mike DiNapoli and
Frank Savage have a lot in common, even
though they work 100 miles apart in two
distinct operations.
Both have been terminal managers
for eight-plus years. Each juggles crews
and customers with professionalism that
includes the “personal” touch. And, both
are passionate about safety.
“The most important part of being a
terminal manager for me is to make sure
all my employees get home to see their
families at the end of the day,” says the
Philadelphia-based DiNapoli.
Savage, who heads the Baltimore
terminal, agrees.

“I provide our team with the tools and
training they need to do their job safely
and efficiently,” says Savage. “I also like to
find out what motivates each of our crew
to do a good job and then work with
them individually to achieve that.”
There are currently 22 terminal
managers in the PTL network, and on
their shoulders rests the responsibilty for
safe operations, customer satisfaction,
employee relations, and meeting industry
and governmental regulations.
The Philadelphia terminal handles a
full range of commodities, unlike some
Continued on Page 4
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roads who trust that we will treat each
partner equally and with respect.
We are poised to make investments
in our existing 22-terminal network—to
keep things moving efficiently and on
time—and to expand wherever there is
a demand for our broad range of transloading service.
We’ll handle virtually any commodity
a customer has with seamless multimodal
service involving rail, highway, and/or
water.
I’m excited about what lies ahead
for PTL and our customers. We have the
team of seasoned experts, the experience,
and the resources to help you solve your
biggest transload challenges.

We Love
a Challenge!
A major crude oil terminal urgently needed a
new operator and turned to PTL. The task was
significant—transition 50 employees who
monthly handled some 1,000 railcars—to PTL’s
network.

Ray Nixon, President
Precision Terminal Logistics

Drawing on our experience, talent,
and customer-focused philosophy, we
made the conversion seamlessly 30 days
after we were first asked to step in.
Contact us with your biggest challenge by calling Vice President of
Commercial Development Jason Hodge
at (412) 514-6023, or email him at
jhodge@precisiontl.com. u
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Transloading allows
shippers without direct
rail access to profit from
the logistical and environmental benefits of the
North American railroad
network.

us to introduce a new
company whose transload terminals provide
by Eric Jakubowski
seamless transfer of
Vice President & Chief Commercial Officer
shipments between rail,
Anacostia Rail Holdings
water, and truck services.
As an independent
The recent addition of independently
neutral third-party operator, PTL develops
operated Precision Terminal Logistics
optimized network services, selecting the
(PTL) to the Anacostia Rail Holdings (ARH)
best partners for specific requirements.
family adds terminals to our network,
PTL has a significant geographic
offering customers more high-quality
footprint throughout the supply chain,
distribution locations.
with storage and processing facilities at
The economic, safety, and environselect locations. PTL and ARH are in this
mental benefits of rail service are
for the long haul and look forward to
attractive, but the potential complexities
expanding locations and capabilities, and
of multimodal transactions can be
to adding terminals wherever demand
discouraging. That is what motivated
warrants. u www.anacostia.com
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PTL Ready to Expand Network and Services
When PTL was created last year, it brought
together an experienced team of transload
terminal experts, the financial resources of
Brown Brothers Harriman Capital Partners
(BBH), and the rail management and operations expertise of Anacostia Rail Holdings (ARH).
Now, PTL is ready for growth.
As President Ray Nixon puts it, “We’re
on solid ground to provide excellent service to current customers, and we have a
long-term commitment to expand our
network as market conditions warrant.”
As a jointly owned entity of BBH and
ARH, the company is able to support
supply chain planners as they seek to
combine the environmental advantages
and operational efficiencies of rail and
water with the flexibility of first- and lastmile highway transport.

Neutral Logistics Solutions
PTL, headquartered outside of Pittsburgh, currently operates 22 terminals in
17 states with some 250 employees.
Terminals provide a full suite of neutral
logistics solutions for the movement of
virtually any bulk commodity, including:
• Dry Bulk
• Liquids (food grade, hazardous,
and chemical)
• Breakbulk
As a neutral third-party operator, PTL
develops optimized network services,
selecting the best partners for specific
requirements.
PTL also provides a wide range of
services:
• Transloading
• Unit Train & Manifest Handling
• In-Plant Services
• Contract Rail Switching
• Warehouse and Storage
• Terminal Transloading
• Origin & Destination Transloading
Hazardous and non-hazardous liquid
and bulk products are handled by industry-leading experts who know how to
operate safely and efficiently.

The PTL network offers strategic transload locations.
As word has spread about PTL’s
stability and long-term growth objectives,
Nixon says new opportunities are starting
to develop.
“Now that we have ready access to rail
operations expertise, our terminal management team is ready to handle just
about any opportunity, whether it is the
operation of a storage-in-transit yard, a

marine terminal, in-plant switching, or an
expanding need at one of our existing
terminals,” he says.
Potential customers are also pleasantly surprised to learn about the range
of commodities we can handle.
“From food grade to hazmat, we have
the experts and facilities to do the job,”
says Nixon. u

Commodities Handled by PTL
Fertilizers | Frac Sand | Coal | Polymers |
Aggregate | Gypsum | Plastic Pellets |
Salt | Cement | Fly Ash | Soda Ash | Clay |
Potash | Food Grade

Crude Oil | Fuels | Ethanol | Acids |
Propane | Condensate | Petrochemicals |
Lube Oils | Food Grade | Hazardous Liquids |
Butane

Forest Products | Pipe | Structural Steel |
Steel Coils | Bagged Materials |
Waste Containers
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Dry Bulk

Liquids

Breakbulk
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Terminal Managers
locations that might have big volumes
with just one or two products. At
Philadelphia, the major commodities
include: flammables; corrosives; food
grade; oxidizers; plastics; dairy; and
pharmaceuticals.
It’s a large terminal that can hold
256 railcars at full capacity. DiNapoli
manages a crew of six loaders and four
customer service representatives (CSR).
He believes a company is only as good
as its employees, and thinks “our
employees are Precision’s most valuable asset.”
In Baltimore, Savage works with
eight loaders and three CSRs in a yard
that can spot 110 cars. The terminal is
close to the cruise ship and working
docks of the Baltimore Harbor, but is
also across the street from residential
areas where the homes sell for $500,000
or more. The biggest volume commodities at Baltimore are: diesel fuel; corn
syrup; diesel exhaust fuel (DEF); and latex.

“Our team takes pride in the physical
appearance and cleanliness of the
terminal because it is across the street
from a residential neighborhood,” says
Savage. “At the end of the day, the
team wants to leave it better than
we found it.”
The daily routine for most terminal managers involves overseeing
the crews, working on switching
schedules with Class 1 railroads, and
meeting with customers. With a new
customer, the manager might offer a
tour of the railyard, do a safety briefing,
go over the customer’s SOPs, and review
any applicable government regulations.
“Every customer is different with
different needs, and I like to get to know
them,” says Savage. “If they know you as
a person, it helps when issues arise.”
DiNapoli also believes in the personal
touch—especially with employees.
“Our family-first approach helps keep
our teammates focused on their job
duties,” says DiNapoli. “Employees will
not care how much their terminal
managers know, until they know how
much they care about them.” u

PTL Locations

PTL Terminal Managers
Keep Things
Moving
PTL and its customers rely on the
dedication and hard work of the
terminal managers in these locations.
Albany, NY ...............................Bryan Trexler
Atlanta, GA...............................Sidney Doby
Augusta, GA............................Victor Martin
Baltimore, MD........................Frank Savage
Bloomfield, MO....................Kevin Holman
Charleston, SC ....................Jumill Hornsby
Chester, PA...............................Steve Hefner
Corpus Christi, TX ..................Matt Rhodes
El Reno, OK ............................Sean Bessette
Fairmont, WV.....................Jesse Hornbeck
Ft. Lauderdale, FL......................Gary Smith
Jackson, MS ..................................Kelsie Dye
Jacksonville, FL ..............................Jon Tines
Jeffersonville, IN...............Dan Handerhan
Loving, NM .............................Yakhov White
North Haven, CT......................Corey Jones
Philadelphia..........................Mike DiNapoli
Sanford, FL ..............................Sidney Smith
San Antonio, TX ..................Michael Morin
St. James, LA................................Tim Moore
Westborough, MA ..................John Beleda
Wilmington, DE......................Steve Hefner

The Philadelphia terminal can spot up to 256 railcars.
|4|
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The Best Safety Incident
is the One Prevented
Our goal is to prevent safety incidents
before they occur.

Safety is a 24/7 focus for PTL employees.

Safety is
Everyone’s Job
PTL’s safety culture is built around one
person. That person is each employee. Every
single one.
“Safety comes from our core values,”
says David Busch, vice president of operations. “It’s really caring about one
another.”
Which is not to say PTL doesn’t have
a strong safety process in place.

HOME SAFE TONIGHT
Flowing from its Environment, Health
& Safety (EH&S) program, PTL team
members receive training for work practices necessary to safely perform their
job and to ensure that all employees are
aware of hazards, and the proper
methods for avoiding injury.
In addition to training, there are daily
communications on the topic of safety.
“Each terminal manager receives a
safety message from us daily, which

serves as the basis for a meeting to
cover that specific topic,” Busch says,
“We call it an SQ talk, for safety and
quality, because they are really the same
process.”
Most importantly, says Busch, is that
safety doesn’t stop when you leave work.
“We want to make sure you are safe
on the job, so you can get home to your
family. Safety is a 24/7 discipline.”
PTL is proud of its safety record,
which is verified by the independently
calculated Experience Modification
Rate (EMR) produced by insurance providers. A rating lower than 1 indicates
a workers’ compensation record better
than the industry average. Our team
has achieved such ratings for the past
several years.
A combination of training and a
commitment to safety is what has
made it possible for PTL to achieve
such results. Busch says staying safe
requires constant vigilance and is about
being honest, thoughtful, considerate,
empathetic, fair, generous, helpful,
appreciative, positive, inclusive, encouraging, understanding, and gracious.
It’s a lot to ask, but it’s worth the
results. u
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We know we can’t always succeed, but by creating a process for
vigilance we can avoid incidents and
injuries that otherwise might happen.
How?
By looking for variances and
traps, and communicating about
them before they cause an incident.
For example, if “sister cars” are at
a terminal at the same time, there
is a heightened opportunity for
confusion. Sister cars are those with
similar or sequential numbers, like
5566 and 5567, 5568 and 5586, or
GATX 1234 and NATX 1234.

Because these close numbers are
easily confused, there is an increased
likelihood that one might be contaminated with a product intended
for the other, or the wrong car might
be loaded with the wrong product.
Such an error, involving hazardous
or toxic chemicals, could have
serious safety implications.
PTL has a three-part process for
dealing with such a situation:
1. Identify the variance. In the above
case, scan data on incoming cars for
sister cars.
2. Assess the potential issue, such as
cross contamination of food-grade
products.
3. Resolve the variance. For sister
cars, make sure everyone on site is
aware of their presence. u
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PTL Goes to the Heart of Texas

We Salute
Our Veterans and
Active Military
PTL is proud to support our employees
who have served our country in the
military and reserves.
They include the following, listed by name,
work location and branch of service:
Bryan Trexler
Albany
Air Force

Stacy Carter
Jacksonville
Army

Anthony Kempson
Atlanta
Army

Erroll Grant
Jacksonville
Army

Alfred Jackson
Atlanta
Army

Rodney Amos
Loving
Army

Rodney Copeland
Atlanta
Army

Phillip Pompa
Loving
Marines

Victor Martin
Augusta
Army

Yakke White
Loving
Navy

Elton Bowen
Corporate
Navy

Shawn Lewin
North Haven
Marines

Dave Busch
Corporate
Air Force

Darren Houser
Philadelphia
Marines

Matt Rhodes
Corpus Christi
Army

Tim Moore
St James
Navy

Mike Martin
Fairmont
Navy

Arthur Thomas
St James
Army

Chris Frank
Ft Lauderdale
Army

Mike Poirier
Westborough
Army

PTL's newest terminal is a large facility located near San Antonio.

Now it’s not just the stars that are big
and bright in Texas. So are our customers’
opportunities.
Elmendorf, just south of San Antonio,
is the location of our most recent terminal
addition. We are expanding its focus to
include a wide range of commodities for
transloading between efficient rail and
flexible highway transport.
“We are actively working with customers to help them achieve maximum
efficiencies in their bulk commodity
supply chains,” says PTL President Ray

Nixon. “Because our network handles
virtually any bulk commodity—from
aggregates, to hazmat liquids, to food
grade—we have the expertise necessary
to provide reliable, economical services.”
The Elmendorf facility, which can
handle up to 450 cars, is also attractive
because it is served by both Union Pacific
and BNSF railroads and is conveniently
located for access to I-10, I-35, and I-37.
That gives customers significant options
for moving products anywhere to or from
North American locations. u

Milestones
PTL employees reached the following milestones in 2019.
Promotions
Corey Jones • Terminal Manager • North Haven

Welcome Back
Dan Handerhan • Terminal Manager • Jeffersonville
Mike Morin • Terminal Manager • San Antonio
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